
Mediation Meeting on 4/22/13 
 

 The meeting started with Simone reporting back to the committee about 
meetings that had transpired between their meeting times.  During the report back 
there was an extended discussion: 
 
REPORT BACK 
Simone:  here is the first draft on the budget for the mediation program. We are 
looking for funding grants with help from Louisiana Health Institute. We want to get 
public funding. The coordinator will raise the money during their full time position. 
There is a DOJ grant. 
 On the 21st of March Simone and Ursula met with civil service to go over issues. 
Civil service said it is not in their jurisdiction to make decisions on exclusion and 
inclusion criteria. 
 We are also undecided on how unsuccessful mediations will look like and what the 
penalties will be. There was also the issue of mediations involving officers with 
significant discipline history. Would officers be barred from mediations after a 
certain number of complaints? Civil service said this is not within their jurisdiction.  
 
There is also the issue of confidentiality between civilian complainants and officers; 
as well as the confidentiality of exit surveys. There is the issues of the degree to 
which mediations are confidential, would they be admissible? 
 
Susan Northwood: Mediations are protected under the law 
Lisa: The employee files would not require documentation of mediations 
 
There was a discussion of officer Bill of Rights 
Simone: There could potentially be 2 tracks- the complaint track and the mediation 
track. There is the issue of mediation materials and public record requests. If 
mediations are placed within the city then they are subject to public record request. 
But if mediations are placed with non-profits then they are not subjected to public 
records requests, but still subjected to subpoenas. The material that could potential 
be subjected would be exit surveys and final mediation agreement.. The 
confidentiality agreement could include a waiver to not attempt to enter mediation 
documents into a court record. Appeal not really an option for mediations. Could 
civilian complainants divulge to PIB after mediation? 
 
Susan Norwood: We are assuming mediations are confidential unless criminal 
activity is discussed 
 
A cop- not Glasser: Once agreed to mediation civilians can no longer go to PIB. We 
need to make sure PIB endorses the mediation programs.  
 
Susan Norwood: If party went to PIB after mediation, what would happen? 
 



Simone: There is confidential nature of the process to think about  
 
Lisa: Will complainant have to waive rights to do the mediation? 
 
Ursula: Agreed, mediation is a confidential process 
 
Simone Levine: We had a conversation with out partner law firm. We asked them 
questions about providing mediators. We need to use voluntary mediators from a 
variety of backgrounds. There are no trained mediators at the firm but they can be 
trained. What kind of training would mediators need and how much? Mediators 
could be court appointed. There is the issue of security. We still need to decide 
ground rules. Need incentives for officers. The power differential needs to be 
recognized. What is the definition of a successful mediation? Will paperwork be 
needed? Should there be documentation of success? Or is it successful if two people 
meet? 
 
Ursula: What is the intake process for when citizens make a complaint? 
 

- there is the issues of the 60 day time limit- it starts the day that PIB deems 
that the complaint has merit. PIB has 14 days from when notified to 
determine if the complaint has merit.  

 
Simone Levine: The 60 day limit only applies to DI-1 cases 
 
Glasser: Yes but DI-2 and DI-3 also have the potential to fall under the 60 day time 
limit. The 14 days is for establishing merit and for due diligence  
 
Hargrove: There is also the issue that sometimes the officers who are the subject of 
complaints are not NOPD cops.  
 
-The 60 day limit is under litigation 
 
Hargrove: How would satisfaction be defined? There needs to be an incentive for 
cops. If they agree but then the civilian is not happy with the result and goes back to 
PIB there is no incentive 
 
Grandoit: there is the judge courtroom model and the mediation model. Mediation is 
not to solve encounter but to express satisfaction and build to a relationship 
 
 
Ursula: In my opinion a mediation will be unsuccessful is an officer refuses to 
complete the mediation and walks out 
 
Hargrove: Once NOPD is aware of a complaint the clock starts ticking. If mediation is 
reported to another office the clock does not start ticking 
 



Susan: Would PIB be willing to triage? 
 
Glasser: But if an individual approaches a supervisor the supervisor has to take the 
complaint and the 60 days starts. A vast majority of complaints are ones that result 
from approaching supervisors. 
 
Ursula: These are labor rights issues. Less than 10% of all complaints go through the 
OIPM.  
 
Glasser: In terms of the 60 day rule, extensions are possible that extends the time 
limit to 120 days. Most mediations would be about minor complaints that would not 
take four months to investigate and set up a mediation time. PIB is very slow. The 
120 days is an adequate buffer of time. We can also change the rules.  
 
Simone Levine: PIB needs more time than 120 days.  
 
Glasser- We do 35 cases a year and PIB does three.  
 
Simone Levine- We need to set up another meeting time. 
 
Ursula: We are trying to complete this by December 
 
Hargrove: we could meet more than once a month 
 
The group agreed to meet for 1.5 hour on Monday  
 
 
DECISION: 
After this discussion, we made one decision. Who decides which complaints get 
referred to mediation? 
 
The group decides that the coordinator would decide and could seek advice from 
OIPM and PIB.  
 
There is a discussion on exclusion and inclusion criteria but since there is no longer 
a quorum the decision is tabled for the next meeting 
 
 


