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Police monitor and NOPD sign agreement on strong oversight

By Matt Davis, The Lens staff writer

New Orleans Police Department Superintendent Ronal Serpas signed an agreement this morning with Independent Police Monitor Susan Hutson to
share department information.

The agreement, signed at the City Council’s Criminal Justice Committee meeting, means the monitor’s office will have access to the department’s
information, be able to collect and analyze data, monitor investigations into officers, attend disciplinary hearings, and monitor critical incidents.

The office is independent from the city, funded through Inspector General Ed Quatrevaux’s office.
“This is a new day in New Orleans,” Quatrevaux said.

Jasmine Groves addressed council. She is the daughter of Kim Groves, a mother of three who was shot in 1994, 48 hours after complaining to the
police about Officer Len Davis, whom she had watched pistol-whipping a young man in her neighborhood.

Groves (left, holding a framed picture of her
mother), with Hutson (center) and Serpas
(right). Serpas joined in a standing ovation for
Groves after she had spoken.

Davis got his associate, Paul Hardy, a drug dealer, to kill Kim Groves, and remains on death row as a result.

“We as citizens should not be afraid. We shouldn’t be afraid of the people who should protect and serve us,” Groves said. “I just want her to be
remembered. | don’t want her to go down in vain.”

Hutson said the agreement is designed to catch officers like Davis and Dwayne Scheuermann, the lieutenant indicted in the death of Henry Glover, an
Algiers man who was allegedly shot and burned by police in the aftermath of Hurricane Katrina. The trial is ongoing in U.S. District Court this week.
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“For the Len Davises of this world, the Dwayne Scheuermanns, those who have a lot of complaints, they’re going to trigger this early-warning system,”
Hutson said. “And we’re going to catch those.”

Serpas said he’d talked about the Len Davis story all over the country, as something that other departments should learn from.

“We should not think that just because an officer appears to be working good, he’s working good,” Serpas said.

Hutson said the aim of her office is to reverse the community fear engendered by cases such as these.

“During my selection process, | heard over and over and over again how afraid people were to file complaints,” Hutson said.

The monitor’s office aims to provide a trustworthy complaint process, monitoring the department’s early-warning system to look for patterns in risky
behavior, and making policy recommendations and reform suggestions. The office has also hired a community outreach specialist to explain the process

to the community, too.

Hutson said the agreement could help improve the department’s image across the country. She has heard negative things at police conferences she has
attended, she said.

The monitor’s office has already helped the department revamp its use-of-force policies, and impose timelines on its investigation policies. In the
future, it wants to look at racial profiling, retaliation investigation, and Fourth Amendment training, Hutson said.

Serpas said he supported the agreement “enthusiastically and without reservation.”
“This department has moved from being, perhaps, reticent, to being open, transparent and collaborative,” Serpas said.
Serpas said he wanted officers to feel comfortable filing complaints against their fellow officers.

“We want to make sure that everyone in this organization recognizes that supporting good behavior makes our community safer,” Serpas said. “You
need to be safe coming to internal affairs.”

The chief has received more than 100 phone calls where officers have reported suspicious behavior of other officers, he said.
The committee co-chairwomen agreed that the agreement is a big step forward.
“Reticent is a good word,” Councilwoman Jackie Clarkson said. “No one ever said no. They were always just reticent and it never happened.”

“As recently as last year there was roadblock,” Councilwoman Susan Guidry said. “And to see now that all that has washed away is very, very exciting
and it’s an absolute necessity if we’re ever going to gain the trust of our citizenry.”

The Lens asked for a copy of the agreement and will update this post shortly, once the monitor’s office has sent it along.

Criminal justice reform advocates were enthusiastic about the agreement, but sounded a note of caution.

“The key to us, is not just that we have these apparatus, but what are we going to do to sustain them, to keep them fully functional, and to keep them
real?” asked civil-rights attorney Mary Howell. “There’s going to have to be a real exchange in the community here, or I’m fearful that we’ll be back
here in 10 years having another conversation.”

Davis was one of the most decorated officers in the police department, Howell said.

“Every 10 years the feds come in and prosecute, and we have failed to make the cultural changes to stop these things happening,” Howell said.

Ronald McCoy from Safe Streets Strong Communities said the police are still behaving differently in Uptown neighborhoods compared to poorer areas
of the city.

“Where is community policing?” McCoy said. “You’ve got to involve the community in this.”
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